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Thank you for your letters congratulating both Alasdair and myself on our respective 
appointments as Chief Officer and Chair of the new Scottish Fire and Rescue 
Service.  
 
In respect of your request for an update on the progress we are making, we both felt 
that it would be useful to provide you with a single response as we are very much 
working in a collaborative way to ensure the success of the reform process.  
 
The Scottish Fire and Rescue Service Board has now been appointed. Board 
members are currently undergoing a series of development seminars to assist them 
to effectively fulfil their responsibilities, these include:  
 

 Governance and Accountability Arrangements  

 Employer Responsibilities, eg Equality and Health and Safety  

 Fire and Rescue Service Familiarisation  

 The Financial Operating Environment  
 
We have also scheduled a 2 day strategic planning workshop for the 19 and 20 
December 2012, where the Board will work with the Strategic Leadership Team on 
the Strategic Plan, the structure of the new Service and the budget.  
 
There is also a lot of work being undertaken to develop the Board’s Standing Orders, 
business procedures and the Scheme of Delegation. It is anticipated that the first 
formal Board meeting will take place on Monday 14 January 2013, to agree this work 
and to appoint a Vice-Chair and establish Standing Committees.  
 
The specific responsibilities of the SFRS and the SFRS Board in relation to human 
resources and finances will be dealt with through the Scheme of Delegation. 
However, we are clear that the SFRS Board is the employer and responsible for 
setting the strategic direction and through effective scrutiny holding the executive of 
the Service to account for the delivery of the strategy.  
 
For this to work effectively and efficiently, working within the Scheme of Delegation, 
the overall day to day financial and human resource management responsibilities will 
be for the Chief Officer to manage.  
 
Finally, the key early deliverables for the Chief Officer, as noted below, are 
progressing well, with importantly, the new Service’s Management Team having 
been appointed and taking up post on 1 January 2013.  
 



Key early deliverables  
 

 Review the work done to date to prepare for the start of the SFRS and 
make any necessary operational decisions required to ensure that the 
SFRS functions effectively on 1st April and can carry out its statutory 
responsibilities and continue to provide an effective response to incidents.  

 Ensure the Service can operate within its approved budgets from 1st April.  

 Prepare options for the Board on structures.  

 Appoint senior management team.  

 Designate number, roles and leadership of Local Senior Officers.  

 Support the Board in producing the first SFRS strategic plan, setting out 
how the SFRS will deliver its functions and meet the Scottish Government 
priorities as set out in the Fire and Rescue Framework.  

 Ensure that robust arrangements are in place to create a new formal 
relationship with each of the 32 local authorities by, for example, ensuring 
local plans are produced with reflect national and local priorities.  

 
We hope that this update is useful and would, of course, be happy to provide any 
further detail you require.  
 


